
 
 
 
 
 
 

 
 

Mr. Saadi Adra is General Manager for CMCS Lebanon SAL and Manager for Professional 
Services for CMCS Dubai, UAE with 20 years experience in Strategy, Management Consultancy 
and Tactical Management. He develops Methodologies for Portfolio, Project, Procurement, and 
Risk; he manages the initiation of PMO and performs OPM3 Assessments and Quality 
Improvement Plans. Mr. Adra has worked on managing tens of projects in the Middle East, has 
developed business plans, and has managed change effectively across the organizations he has 
worked with.  
 
Eng. Saadi Adra possesses real-life experience in the domains of Holding, Engineering, 
Construction, Infrastructure, Document Management Systems, Web Portals, System 
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Systems, Higher Education Systems, and Quality Management Systems. He has a proven track 
record in the development and delivery of tens of courses to managers and executives.  
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Value Management and Governance in Lisbon, Portugal and Valencia, Spain to audiences of 
experts and decision-makers in Europe and MENA. 
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